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HOW NOT TO CREATE
A SHRIMP STANDARD
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Shrimp farming affects ALL aspects of life 
in producer nations.

Agriculture, fisheries, biodiversity and 
the goods and services associated with these sectors 

The economic models associated with shrimp farming 
are complex

BACKGROUND
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THE VALUE CHAIN IN SHRIMP FARMS

1. Feed Production – Fishmeal produced primarily from “trash 
fish” species trawled in Chile and Peru

2. Hatcheries and Nurseries

3. The shrimp farm – THE SCOPE OF THE ASC STANDARD

4. Processing factories

5. Branding and retail

6. Consumers
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INGREDIENTS OF A SUCCESFUL STANDARD

(A) A rigorous standard – precise, 
measurable and verifiable.

(B) Practical audit requirements

(C) Minimum supply level : If there's too 
little of the sustainable product, it won't 

make any difference.
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A-- The quality of the Standard
B-- Audit requirements
C-- Economic model
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HOW NOT TO CREATE
A SHRIMP STANDARD

Or, where the ASC lost the plot.

--Gap Analysis of process and tools

--Trends analysis 
(how the standard changed over the dialogue period)
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PESTICIDES AND ANTIMICROBIALS

What did the ASC want? 

Less pesticide? Reduced pesticide usage? No Pesticide?
Less antibiotics? No antibiotics?
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EVIDENCE OF NO EVIDENCE?
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GAP ANALYSIS
CLAIM – NO ANTIMICROBIALS

Hatcheries

Nurseries

AUDITING

Auditor checks knowledge 
about disallowed antibiotics.

Auditor checks for
“no records” of antibiotic use

CRITERIA – WHERE ARE 
THEY CHECKING?

INDICATORS – WHAT ARE 
THEY CHECKING?
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The proper tool for antimicrobial 

and pesticide regulation is:

TESTING

The ASC auditors do not test samples 

for pesticides or antimicrobials.
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ONE SIMPLE SOLUTION

NO ANTIMICROBIALS

Random sample tested by 
independent laboratory.

no. of samples >> accuracy
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RESULTS

THE ASC cannot tell you whether certified farms have 
used antimicrobials or pesticides.

Since they have explicitly ALLOWED usage in hatcheries, 
we should assume that 

ASC-certified shrimp farms DO USE antimicrobials
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TRENDS ANALYSIS

– or how the standard evolved 
over the years
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WORKERS, WAGES and AUDITORS

Does the ASC Standard improve worker's conditions?
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5ha = MAXIMUM of ONE FULL-TIME 
PERMANENT HIRED WORKER

Most of the employment on a shrimp farm large or 
small is temporary work. 



 27

THE LOCATION OF A SHRIMP FARM

Does the ASC Standard improve or promote 
environmental performance?
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http://www.teebweb.org/



 30

LOCATION OF A SHRIMP FARM

What did the ASC want? 

Protect the intertidal ecosystem?
Promote sustainable shrimp farming?

LOOKING AT TRENDS OVER 5 YEARS
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WHERE?

GSC-Version 1
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WHERE?

GSC-Version 2
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WHERE, FINALLY?

ASC-Version 1 (The current version)
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A DIGRESSION
what were they doing?
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A DIGRESSION
who were they?
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WHERE, FINALLY, in 2014?
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In 2000 (post cutoff) Landsat.
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MANGROVE FELLING IN CERTIFIED FARM
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MANGROVE FELLING
(same buyer,  15 km. south)
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MANGROVE FELLING
(same buyer,  15 km. south)



 41

MANGROVE FELLING
(same buyer,  15 km. south)
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KEY FINDINGS

THE AS SHRIMP STANDARD DOCUMENT IS WEAK

THE AUDIT QUALITY IS BAD
--Many avoidable mistakes (minor concern)

--INACCURACIES resulting from poorly designed protocols 
(MAJOR concern)

ASC CERTIFIED FARMS: 
NOT SUSTAINABLE

NOT MOVING TOWARDS SUSTAINABILITY 



 43

ASC CERTIFIED FARMS ARE

NOT MOVING TOWARDS SUSTAINABILITY 
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MOVING FORWARD

TRACKING THE ASC AUDITS

RELEASING THIS INFORMATION TO:
CONSUMERS, PRESS, RETAIL CHAIN –

ANYONE WHO CARES ABOUT SOCIAL AND ENVIRONMENTAL 
IMPACTS IS A STAKEHOLDER
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TASKS BEING DONE

AUDITING THE AUDITS

GEOMAPPING OF ASC SITES

Data overlays in Google 
that can be accessed by consumers
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AUDIT PRECISION?
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AUDIT PRECISION?
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AUDIT PRECISION?
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AUDIT PRECISION?

Find this: N 16°43'010" E 104°24'030"
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WHO IS RESPONSIBLE?

Who checks the audit reports?

SHOW US THE B-EIA and p-SIA

(Biodiversity inclusive Environmental Impact Assessment)
(Participatory Social Impact Assessment)
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WHO WILL LISTEN?

Field investigations of ASC farms (some are underway)

Create an online tool for consumers?
--Visual link BRAND NAMES, IMPORTERS in the EU

to
PHOTOGRAPHS, INTERVIEWS with LOCAL COMMUNITIES

SUPER SHRIMP!®™
SUPER SHOP!
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TRANSPARENCY earns TRUST

My work with the Global Alliance and 
SSNCs Scampi Working Group:

NOT merely to tell you what is happening

To SHOW YOU the data and evidence

YOU DECIDE WHAT TO DO
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Timeo Danaos et dona ferentis

--Virgil (Aeneid, II, 49)

I fear the Greeks,
Even when they are bearing gifts
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FURTHER DISCUSSION

What can consumers and retailers do NOW?

Thank you.

QUESTIONS and COMMENTS:
globalariaproject@gmail.com

amit@theoutsider.in

mailto:globalariaproject@gmail.com
mailto:amit@theoutsider.in

